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special attention has been paid to the conditions of the em-
ployees of the wholesale and retail societies. The movement
is not a Co-operative of Producers, but a Co-operative of Con-
sumers. It cannot claim, therefore, to have inaugurated, in its
retail, wholesale or productive departments, the status of a
self-governing workshop. The employees do not directly, as
employees, elect their own managers.

The successful self-governing co-operative workshops in
England, where full democracy in the management of the
individual shop has prevailed, have been few and far between.
Out of the thousands established during the last century, one
strictly self-governing factor}-, the Nelson Self Help Manufac-
turing Society, with a capital of some $20,000 and with 116 em-
ployees, has, through 25 years, breasted the storm of capitalistic
opposition, and has sustained life as a thoroughly democratic
concern, where workers are practically all part owners and
where they elect their own managers and run the industry
directly. A few other democratic workshops in the boot in-
dustry have also survived. Their success is a good omen
However, the obstacles to that success have been great.

The employees of the co-operative, while not directly con-
trolling their own shop, are, on the average, considerably bet-
ter off than those in capitalistic concerns. And this, despite
the fact that the co-operatives are in constant competition with
the private stores and cannot afford to charge higher prices
than these establishments. The workers may have an equal
voice in the management of the stores with any other member,
the mere requirement being that they join a co-operative retail
society. Generally when a trade union exists in the trade
represented by the worker, the employee is encouraged to join
and sometimes is required so to do. Through the union, of
course, the employee secures a degree of control over his con-
ditions. Moreover, practically the entire management of whole-
sale and retail co-operatives is m the hands of the working class
members and every question is discussed by most of the con-
stituent stores largely from the standpoint of the producer.

It is not surprising, therefore, that the co-operative worker,
in trades represented by trade unions, invariably receives the
full trade union rates, usually for shorter days; that the holi-
days in the co-operative movement are more frequent; that a
minimum wage is enforced for male and female workers; that
the attitude toward labor in time of sickness, etc., is in marked